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. Busmess Consultant

® Manv wharf facilities, no waterfront lands to foster
development

¢ Purchased 8 properties, in negotiation for 4 more.

e Completed plan for waterfront and business
development
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’s plan is to stimulate
allanditourism—

= tn"lnvest with gavernment in new business and economic
s *deuelupment opportunities.

® New projects will generate long term sustainability for
SHAI and significant economic impacts for the Eastern
Kings Region and Province.



= _ 3 hcean Chmce PEI Oppurtumtles

~ ® Mega Yachts and Marine Services
® CTMA & Tourism

® Souris Beach Redevelopment

® Souris/Port Hood Ferry Service
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II':;far Iubster fishery.
o Identlf'ed need for a 5 million Ibs.
capacity, 23,000 sq. ft. facility.

® | ocation in Souris Food Park brings
many benefits.

® Business plan on desks of ACOA,
PEIBD, and SHAI Bank.
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®_ Panoramic view of port and harbour.

® Interpretive panels on the history of the
port, harbour, fishery and lighthouse.

® Count down clock for ferry departures.

® SHAI lease facility to hospitality
operator.















Con mumty Wind g,rih-

SHiihere are six major energy users )
e j e Sy

" ‘West, OCI, Main Street
rn Kings Health Centre,
_J" ngs Sportsplex.

e. 3

[l
Mg A SR
A d

: -= _regate peak load is between é.,
: i,sgn -3,500 kW. E’: “
® Total energy consumption is about 15K S
17,000 MWh. oL ———"
i .
® Consolidated annual expenditures of b P -
electrical power exceeds $1.25 —

Million.



Wind Resource Map of Prince Edward Island :

g g———

—va f"nus Major users
,anl:l—the community.

® Project financial
feasibility needs net
billing, not just net
metering.




Sallmty i1s 15.1 parts per million and will increase
with pumping.

® SHAI in discussions with commercial aquaculture
interests about establishing a facility on SHAI lands.
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Souris Marina

ermmal Expaﬁsidﬁ'

and compromises future wharf potential.

b: v 'MA needs extra parking and marshalling area.

®_ Potential to relocate marina to northern side of harbour.

® Expanded infill will accommodate new marina and CTMA
requirements.

® Main Street repair and sidewalk material can be recycled
as infill in new marina relocation.
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y Souris'Marina Relocation &
CIMA Terminal Expansion
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9cean '-,mce Inc. Owﬂnllggs

J |r__r and S| AI have been meetlng regularly to discuss

=70 ﬁﬁiiﬁls need for employee accommodations.
-!_'"'_Thls is a community and regional economic development
issue.
® SHALI is investigating feasibility of providing OCI
accommodations for 100 workers.

® Options include utilizing vacant housing inventory in Town
or modular housing at Food Park adjacent to cold storage.



are purchasing
nal boats for

= and r amtenance of smaller
,Iersmﬂe and commercial craft
utilizing the Travel Lift.

® Opportunities also exist for
additional services to be added as
boaters use SHAI facilities for
winter storage.
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ly on CTMA.

= Gj;ziﬂ: and Gift Shop, local

~ entertainment."Souris by the Sea” Fish
Shed Kiosks (Mussel Shack, ice cream,
etc.)

* Showers, laundry - part of Ferry
Terminal.



. Gua rdfx ansion .
g

! n relocation
ently have 4,354 M2 of
5,000+ SF) in 4 buildings
/move, some space to stay in
larlottetown (issuing licenses, etc)
Revised Requirements
~ ~ * Berth for the Earl Grey 5.2 Meters
Draft
* Lay down Yard for Navigational Aids
(1+ acre)

®* Warehouse Space existing is 38,000
SF, reduced might be 20,000 SF

* Office space existing is 12,000 5F,
rFredurad miaky Ba 7T OD0O SE




ve dunes are compromised

people walking through them,

8" Opportunities for beach front

~_ activities.

® Potential for small overnight RV
park

® Design should include:

+ Re-work existing use for cars, buses and
RV's
Boardwalk for beach access and viewing
Interpretive signage
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Cold

I Storage
Facility

23,000 8.1,






